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This SWOT analysis includes standard items related to school management in Mijo Mirković school of economics, trade and administration.  Even though there are significant differences between Croatian and European school qualification framework (for now), school management has to deal with similar tasks.
Headmaster’s role can be divided into three different groups: 
1. organizational and pedagogical tasks

2. financing and 
3. planning and participation in cultural and public school activities 
STRENGTHS

1. Programmes-students can work after the graduation exam or 

                         continue their education at colleges (high turnout of 
                         students for the state graduation)

2. Human resources- programmes improvement projects and competent teachers 3.Cooperation with local community and Government bodies
4. Educating students with special needs
5. Growing interest for enrolment 
6. Cooperation with parents

WEAKNESSES

1. Centralized school system - prescribed curriculum 
2. Financing (reduced inflow of funding by County, reduced self-financing from grants)

3. Teaching staff- some teachers have lack of pedagogical and psychological education which affects teaching, therefore has direct influence on class absence. They need to be trained constantly, especially in the area of interpersonal skills. Those teachers are unadjusted to changes and have fear of new teaching methods.    

4. Class organization- 854 students and 74 teachers work in two shifts. Classrooms are occupied from 8 a.m. till 19.20 p.m.  
OPPORTUNITIES

1. introduction of new curricula and programmes

2. knowledge and technology transfer - modernization of the educational system and its adaptation to EU through optional subjects/modules according to labour market which will provide a better vertical mobility and employability of young people in the country and  beyond

3. use of pre-accession funds (IPA) for equipping schools

use available resources of the Agency for Mobility and EU programmes and plan new projects under Comenius, or Leonardo da Vinci 

4. involving the wider community in creating a business school policy

5. strengthening the recognition and identity of  School

THREATS

1. Unfavourable business environment (possible lack of enrolment quotas or termination  

      of  certain programmes due to poor employability)

      The consequence – a part of employees becomes redundant

2. Administrative barriers, lack of entrepreneurial spirit by some teachers and lower-    

    financing obstacles 

3. Lack of specific knowledge and insufficiently trained staff can significantly reduce the
    interest in school / programmes and lead to poor educational results

4. Compensation system and lack of motivation may cause drain of professional and 
    highly motivated staff in other professions/areas
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Business Ideas for the Future



